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Guidelines for Emergency Communications Assessment

NATIONAL LEVEL

Questions in this section are designed to facilitate a basic understanding of the Emergency Communications System at the National level.

Part 1 – Processes

1 - Plans

a. Is there a National Communications procedure/ plan?

b. When was it last reviewed?

c. Has it been approved? By whom?

d. Please provide a detailed description of the emergency communication arrangements/ procedures in place (an electronic copy of the procedures is preferred).
2 - Training

a. Have you heard of Region Rap? Do you take part?

b. When was the last time you participated in Region Rap?

c. Do you do Telecommunications Training?

d. Who are the persons targeted for such training?

e. When was the last workshop/training activity?

Part 2- Equipment 

1 - Emergency Communications

a. What types of emergency communications equipment are used in the National Disaster Office?  Provide details.
b. Please provide a detailed description of the emergency communications system (s) in place.  If there is a VHF system in place, what percentage of your country can you cover with and without a repeater system?

c. If there is a repeater system, how accessible is it? 
d. What HF system is available and is it in operation. How many persons are trained to operate the HF system?
e. Considering that antennas may be damaged during a hurricane, what back up antennas are in stock.

f. What systems are in place for safe-keeping of equipment?

g. What accountability systems are in place to account for equipment stock (regular inventory etc.)?
h. What standby power is available.for your communications system.

2 - System Effectiveness
a. From past experiences, how effective is this system or arrangement?

b. What are the shortcomings of this system?

3 - System Test 

a. Do you routinely test the system to confirm communication capabilities with other agencies and communities? Please provide a list of the agencies participating in this systems test.
b. Based on past experience, assess the effectiveness of this systems test procedure 
c. Is that system used/tested regularly during mass crowd events?

4 - Back-Ups

a. Is there a back-up system in case of failure of the current one?  

b. If yes, please provide a brief description of the back-up system and how it operates.
 5 - System Enhancement

a. What are the perceived needs for enhancement of the current emergency communication system?
COMMUNITY LEVEL 
Questions in this section are aimed at assessing the National Emergency Communications System at the community level.
Part 1 – Processes

1. Plans
a. What arrangements/procedures exist for emergency communications in this community?
b. When was this procedure last reviewed and or updated?
c. How does this arrangement/procedure fit into the National Telecommunications Plan?  Please explain. 
d. Is there a designated team within this community responsible for emergency communications? Please list the specific roles and responsibilities of team members.
2. Training
a. If yes to question 1d, what are the levels of competence of the team members? (regular radio users, radio operators, radio technicians etc.)
b. What types of telecommunications training do you provide or facilitate for members of the local emergency communications team?  
c. How often do you organize these training workshops/activities? 

Part 2- Equipment 
3. Equipment

a. What types of emergency communications equipment are used in this community? Please provide details.

b. Is there a permanent/dedicated location for this equipment?  Is it suitable/ adequate?
c. What systems are in place for safe-keeping of equipment?

d. What accountability systems are in place to account for equipment stock? (regular inventory etc.) 

e. Is anyone trained to be able to relocate if necessary with the equipment?
4. System Effectiveness
a. From past experiences, how effective is this system or arrangement?

b. What are the shortcomings of this system or arrangement? 

5. System Test

a. Do you routinely test the system to confirm communication capabilities with other agencies and communities?
b. Is that system used/tested regularly during mass crowd events in the community?
6. Back-Ups
a. Is there a back-up system in case of failure of the current one?
b. If yes, please provide a brief description of the back-up system and how it operates.

7. System Enhancement

a. What are the perceived needs for enhancement of the current emergency communication system (in terms of equipment, infrastructure, training etc.) ?
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