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1. ACRONYMS

2. EXECUTIVE SUMMARY

Increased Access to
National MHEWS

2. EXECUTIVE SUMMARY
• Develop Disaster Risk Database

in St. Vincent and the Grenadines met in May 2018 to
review the mechanism, procedures, and roles of key agencies involved in the
detection, monitoring and dissemination of early warning for natural and
associated hazards. Following the application of a checklist, priority gaps
were identified with the aim of strengthening the National Early Warning
System (NEWS).
The priority gaps identified are centred around the four components of an
Early Warning System (EWS) warning system: Disaster Risk Knowledge;
Detection, monitoring, analysis, and forecasting of the Hazards and possible
consequences; Warning, Dissemination and Communication; and Preparedness
and Response Capabilities.
Following the application of the checklist, the gap analysis and findings, a
Cuban technical team visited St. Vincent and met with key agencies responsible
for early warning and proposed several recommendations and solutions.
NEMO has therefore received funds to adapt flood level monitoring in two
communities in St. Vincent and the Grenadines as one of the gaps identified
was for more detection and sharing of early warning at the community level.
These gaps will also be incorporated in the Country Work Programme.

• Improve data management
• Technology upgrades for snecario
planning and forecasting

• Sustained Awareness of Multi.Hazards targeting different vulnerable groups
• Disaster Risk Management Curriculum

• Greater interagency collaboration
• Community response preparedness and Drills
• Private sector to be more integrally involved
Figure 1: Gaps Identified
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Stakeholders
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• Strengthen legislation for
dissemination of early warning

3. INTRODUCTION

Roadmap to strengthening Multi-Hazard Early Warning System
(MHEWS) for more effective Disaster Risk Reduction in St. Vincent and
the Grenadines was informed by the consultations and application of the
MHEWS Checklist. The roadmap is intended to guide national and local
actions and investments towards improving Early Warning System (EWS)
through the adaptation of a more integrated system by applying concrete
actions for gaps identified. It is expected that organisations identified
within the National Early Warning System (NEWS) will integrate respective
actions for which they have the responsibility or are the lead agency for
such actions while allowing for adequate resourcing within programmes at
the national level.
The provision of adequate and timely early warning is an essential element
in disaster risk reduction as warning and taking the necessary actions can
reduce loss of lives, property and reduce the economic impact of hazards.
St. Vincent and the Grenadines is a Small Island Developing State, and by
its geography (location), geology and natural environment is at risk for
several natural, technological and anthropogenic hazards, many of which
can be exacerbated by climate change. The more frequent hazards of floods,
landslides, storm surge and hurricanes/storms have caused significant

The recent 2013 Floods demonstrated that disasters do have devastating
social impacts on different groups of people: single mothers, children, those
who live in more physically vulnerable areas, the poor, the elderly and our
youth in St. Vincent and the Grenadines. Therefore, any application of a
NEWS must address gender in bridging and strengthening the gaps of a
NEWS.1
While the two agencies of government that are primarily responsible for
Early Warning (the St. Vincent and the Grenadines Meteorological Services
for hydro-meteorological hazards and NEMO for geological hazards - volcano
and tsunamis) continue to improve their standard operating procedures and
contingency plans to safeguard the people and economy of our country,
1. Post Disaster Needs Assessment Report – December 2013 Floods and Social Assessment
Report, November 2016 Floods.
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The

Regardless of the frequency of some of these hazards, they all have the
potential to cause loss of lives, damage to infrastructure and other critical
assets, destroy livelihoods and social structures. Noting the hazards that St.
Vincent and the Grenadines face, interventions at the national and local level
towards reducing vulnerability to hazards and the adverse effects of climate
change involve mitigation and preventative works, strengthening community
structures, public education and early warning systems, as well as training
and capacity development of community organisations and key public and
private sector agencies.
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3. INTRODUCTION

damage and loss to the economy of St. Vincent and the Grenadines. While
much emphasis has been placed on these common hazards, the National
Emergency Management Organisation (NEMO) continues to place emphasis
on the not so frequent hazards of earthquakes, volcanic eruptions and
tsunamis. While these latter hazards have not had tremendous impact in
the last forty years, the need to prepare, monitor, analyse and forecast of
these potentially catastrophic events must not be lost in strengthening of
the NEWS.

this must be matched by the improvement and strengthening of the overall
operational readiness of government – all ministries and departments, the
private sector and communities.
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There has been some progress on EWS over the last few years, the
implementation of the Common Alerting Protocol (CAP) software and
application has allowed for the dissemination of early warnings from the
Meteorological Services and NEMO to a wider range of the population utilising
a common forma and alerting process. However, there is still a need to further
strengthen EWS particularly to tsunami, flood, drought hazards and for the
community to access, understand information and take the necessary action
when a warning is given.

4. IMPORTANCE OF ADDRESSING
CLIMATE HAZARDS

and the Grenadines must the at the forefront of all development plans and
disaster risk reduction initiatives. Over the last ten (10) years this country
has been impacted by flooding in 2011, 2013 and 2016, Hurricanes Tomas
2010 and Ivan 2004, droughts and severe coastal erosion. The catastrophic
2017 Atlantic Hurricane Season saw two category 5 storms within two weeks
– Irma and Maria impacting our neighbouring islands. Countries like St.
Vincent and the Grenadines now must strengthen preparedness efforts and
step-up our state of readiness for such events as one single storm, hurricane,
flood can nearly wipe out our national GDP and have long-lasting economic
impacts for years.
Extreme weather events may occur more frequently, sea-level rise would
magnify the impact of storm surge and waves on coastal areas, while
protective eco-systems like coral reefs and mangroves would be weakened by
increased sea-surface temperatures and changes in salinity.
The impact of natural hazards on economic activities, property, human welfare
and natural resources can be devastating, and emphasis must be placed on
the social impact with gender differentiated breakdown on the impacts.
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The importance of addressing climate change and its related in St. Vincent
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4. IMPORTANCE OF
ADDRESSING CLIMATE
HAZARDS

In the Caribbean, these events have also greatly affected the productive
sectors of the economy such as agriculture and tourism, not to mention
the impact on communities, the more socially vulnerable. With increasing
frequency, countries in the region are facing situations in which scarce
resources that were earmarked for development projects are diverted to relief
and reconstruction following disasters, thus setting back economic growth.
Disasters directly impact on the foreign exchange earnings capacity of a
country, at a time when extra resources are needed to finance imports of
food, energy, and inputs for the agricultural and manufacturing sectors. If
sustainable development is to be achieved in St. Vincent and the Grenadines
and the region, countries will have to take effective measures to reduce their
vulnerability, reduce exposure and adapt to climate change.

5. THE NATIONAL MULTI-HAZARD
EARLY WARNING SYSTEM ROADMAP

MHEWS Roadmap captures proposed activities to address gaps
identified based on the application of the MHEWS Checklist. The assessment
revealed that whereas significant progress has been achieved, there exist
gaps in all areas that need to be addressed to enhance the efficacy of the
MHEWS. The gaps identified pertained to policy, legislation, institutional,
capacity and knowledge issues related to the four pillars of an EWS. It must
be noted that all these pillars have a gender dimension and hence these
pillars will be developed with a gender inclusive perspective. The four pillars
are:
1. Disaster Risk Knowledge
2. Detection, monitoring, analysis, and forecasting of the Hazards and
possible consequences
3. Warning Dissemination and communication
4. Preparedness and Response Capabilities
Within this roadmap, actions proposed based on south-south cooperation
with Cuba have been integrated particularly within the theme of Community
Early Warning Systems (CEWS).
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5. THE NATIONAL
MULTI-HAZARD EARLY
WARNING SYSTEM
ROADMAP

6. APPENDIX 1. PILLAR 1: DISASTER
RISK KNOWLEDGE ROADMAP
ELEMENTS

6. APPENDIX 1. PILLAR 1: DISASTER RISK KNOWLEDGE
ROADMAP ELEMENTS

Action Required

2018 2019 2020

Partners

Budget
(USD)

Disaster Risk Knowledge
Key hazards and related threats identified
I. Collation, validation and field assessment of Hazard
Mapping gender differentiated data for most affected areas.
II. Orientation/Sensitization of decision-makers, including a
gender session

Hazard maps developed
that identify the most
vulnerable communities
– population that could
be affected by hazards –
gender differentiated data

Hazard mapping include
areas that could be
affected but do not
include quantification of
exposed persons or gender
differentiated vulnerability
data. Also, the digitization
of these maps has not
materialized.

III. Development of Handbook for conducting HVR
Studies that includes suggestions how to collect gender
differentiated data and conduct a gender analysis

X

IV. Training of technical personnel in the conduct of HVR
Studies

X

Physical
Planning

X

NEMO Secretariat

V. Conduct of gender differentiated HVR Studies (fieldwork)
VI. Development of a model Gender Responsive Community
Disaster Risk Management Plan.

Statistics

VII. Integration of existing Early Warning Systems.

X

X

VRCP

VIII. Gender Responsive Evaluation mechanism to assess the
effectiveness of communication strategies as it relates to
early warning.

X

x

NDM - MTW

IX. Expansion of the existing Early Warning System.
X. To conduct a nationwide gender differentiated hazard
mapping
XI. To conduct a gender differentiated vulnerability
assessment nation-wide for all hazards

x

40,000
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Identified Gap
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Multi-Hazard Early
Warning System
Checklist Standard

Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Budget
(USD)

Assessment of exposure, vulnerabilities, capacities and risks
NEMO
Met Services
I. To develop a National Early Warning System Committee
(NEWS)

CWSA

x

Statistics
Ministry of
National
Mobilizations

II. Establish a gender task force to ensure that assessments
properly identify and address gender considerations
III. Develop a methodology to conduct gender differentiated
assessment of exposure, vulnerabilities, capacities and risks

Private Sector
Red Cross
Women’s
Mechanism

Impacts to critical
infrastructure and
secondary risks associated
to these impacts
should be evaluated
and risk management
solutions considered for
increasing resilience.

Assessment of exposure,
vulnerabilities,
capacities and risks, and
documentation of such
does not exist for critical
infrastructure/services.

Ministry of
Transport and
Works
Build databases/conduct gender differentiated risk analysis of
vulnerabilities of critical infrastructure/services.

x

x

BRAGSA
Ministry of
Housing,
Physical
Planning
NEMO
NEMO

Evaluation of potential
risks and implementation
of risk management
solutions to increase
resilience of critical
infrastructure lacking

MET Services
Early Warning systems
Identify and map gender differentiated vulnerable areas
Optimize monitoring network

Red Cross
x

x

CIMH
CWSA
Ministry of
Finance and
Economic
Planning
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Assessments do not
readily streamline gender,
disability, access to
infrastructure, economic
diversity, societal
inequalities and other such
vulnerability factors.
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Vulnerability factors such
as gender, disability,
access to infrastructure,
economic diversity,
societal inequalities and
environmental sensitivities
considered.

Sectoral Assessment of
vulnerabilities and risks
e.g., agriculture, tourism

Results of gender
differentiated risks
assessment integrated into There is a general absence
local risk management
of risk management plans
plans and warning
at the local level
messages in a clear
and easy to understand
language

Existing legislation has
not been assessed with
a view to identifying
gaps that may increase
vulnerability of persons
and communities
Legislation assessed to
identify gaps that may
increase vulnerability.

Amendment of legislation
to include dissemination of
EWS as part of license for
providers and broadcasters

Disaster Management
Legislation reviewed and
updated to the new CDM
legislation including IDRL

Action Required

2018 2019 2020

To conduct sectorial vulnerability assessment in all sectors
Impact scenario planning for all hazards, that considers gender
differences when appropriate

x

x

Build capacity within the local community, paying special
attention to women and vulnerable groups
Gender responsive Outreach programmes

Red Cross
x

x

II. To establish gender sensitive legislation, policies and
standard operating procedure strategies to guide the
framework within which all agencies responding to the early
warning system can be guided.

Pursue enactment of Comprehensive Disaster Management
Legislation

X
x

Ministry of
National
mobilization

NTRC
x

Attorney General
Office
Mobile Providers
Private sector

NEMO
x

x

Budget
(USD)

Physical
Planning
Ministry of
Finance and
Economic
Planning
Ministry of
Tourism
Ministry of
Agriculture
NEMO

Sensitization and awareness paying special attention to
women and vulnerable groups

I. To Review existing legislation & standard operating
procedure strategies relating to disaster risk management

Partners

Attorney General
CDEMA
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Vulnerabilities of key
economic sectors at
national level to local
levels assessed.

Identified Gap
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Multi-Hazard Early
Warning System
Checklist Standard

Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Budget
(USD)

Consolidation of risk information Consolidation of risk information

Examine and develop
national standards
where necessary for the
systematic collection,
sharing and assessment
of risk information and
data related to hazards,
exposures, vulnerabilities
and capacities and
information readily
available to assist with
DRR activities.

Development of a Disaster Risk Management Application

x

x

Statistics

Development of Policy and procedure to establish national
standards for the systematic collection, sharing and
assessment of gender differentiated risk information and data
related to hazards, exposures, vulnerabilities and capacities
and information

x

x

Ministry of
Finance and
Economic
Planning
Physical
Planning
Ministry of
Transport and
Works
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National standards
(where possible following
international standards)
established for the
systematic collection,
sharing and assessment
of risk information and
data, related to hazards,
exposures, vulnerabilities
and capacities (utilizing a
gender responsive process
when possible

There is no established
central repository
of event/disaster
and risk information
for the country.
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Central standardized
repository (including
but not limited to a
Geographic Information
System (GIS) enabled)
established to store
all event/disaster and
risk information.

7. APPENDIX 2. DETECTION,
MONITORING, ANALYSIS AND
FORECASTING OF THE HAZARDS
AND POSSIBLE CONSEQUENCES
MHEWS ROADMAP ELEMENTS

7. APPENDIX 2. DETECTION, MONITORING, ANALYSIS AND
FORECASTING OF THE HAZARDS AND POSSIBLE CONSEQUENCES
MHEWS ROADMAP ELEMENTS

Action Required

2018 2019 2020

Partners

Detection, Monitoring, Analysis and Forecasting of the Hazards and Possible Consequences
Monitoring systems
Monitoring network
established that monitors
all hazards

x

x

NEMO

NEMO
Monitoring network
established that monitors
all hazards

Flood and drought monitoring
need to be enhanced and clear
procedures and protocols for
decision making established

National drought and flood warning gender
responsive protocols developed with key roles
and responsibilities delineated

MET SERVICES
x

x

CWSA
CIMH
UNDP
Physical Planning

Modelling for floods and
associated hazards, drought
and tsunami - tools for
scenario planning not
available

Measurement parameters and
specifications are documented
only for certain hazards. For
instance, standard precipitation
Indices

CWSA
Training and acquiring of the necessary tools

x

x

Met Services
CIMH
SRC
CTIC

Budget (USD)
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Identified Gap
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Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Budget (USD)

NEMO
Met Services
CWSA

I. Gender differentiated Vulnerability and
needs assessment
The aspect of gender is not often
integrated in the installation of
these EWS systems.

II. Gender Responsive Sensitization about
the EWS
III. Establish a gender task force that
involved women’s mechanism to oversee
that gender considerations are properly
identified and addressed

Sustainable
Development
x

x

Ministry of Education
Disaster district
communities
Ministry of National
Mobilisation
Red Cross
Women’s Mechanism
NEMO
Ministry of Education

I. Training within the technical areas
involved in the installation of EWS
II. Training in simulation and monitoring
activities for EWS
III. Introduction and sensitization of EWS in
schools

Ministry of National
Mobilisation
x

x

Physical Planning
Ministry of Tourism
UNDP
Red Cross
UNICEF

To detect, monitor, analyse and forecast the
possible consequences of hazards on women
and vulnerable groups to include health
related hazards

Ministry of Health
Ministry of National
Mobilisation
Women’s Mechanism

10,000 for
initial project
in Vermont and
South Rivers
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Multi-Hazard Early
Warning System
Checklist Standard

Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Budget (USD)

I. Standardization/calibration of equipment
II. Capacity building

CWSA

III. Insurance

MTW

VI. Installation of water level monitoring
stations

Sustainable
Development Unit

VII. Monitoring and data collection

Ministry of Finance
and Economic
Planning

VIII. Capacity building
XI. Procurement of hydrologic modelling
software

Statistics

X. Backup of system data (having a manual
and automatic in the same space for
information)
Forecasting and warning service
Warning messages are
clear, consistent, gender
sensitive and include risk
and impact information
and are designed so they
reach everyone, with
consideration for linking
threat levels to emergency
preparedness and response
actions.

Ministry of National
Mobilisation
Constant monitoring and
evaluation that warnings
have reached the principal
stakeholders, including women
and vulnerable groups.

Developing gender sensitive monitoring and
evaluation tool to constantly evaluate public
perception and reach of warnings

x

x

Agency for Public
Information
NEMO
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The high operational and
maintenance costs have
resulted in sustainability issues
regarding the consistency of data
collection.

MET Services

V. Data backup
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Monitoring hardware and
software maintenance
is addressed routinely,
and costs and resources
are considered from the
beginning to ensure the
optimal operation of the
system over time.

CIMH

IV. Security

8. APPENDIX 3. WARNING
DISSEMINATION AND
COMMUNICATION ROADMAP
ELEMENTS

Identified Gap

Action Required

2018 2019 2020

Partners

Technical/
Financial
Support

Warning Dissemination and Communication
Organizational and decision-making processes in place and operational
Met Services
x

x

I. Dedicated technical staff member to
assist partner agencies, including gender
expert

Regular coordination,
planning and review
meetings between the
warning issuers and the
media.

Establish National Committee
for Early Warning and Climate
Related hazards
Enhancement and Capacity
building of CAP Based EWS

Stakeholders sensitised on the operations
and capacity of the CAP

Capacity building for
Operation of CAP Based EWS

Lack of understanding of NEWS
and CAP

Sensitisation of public on NEWS and role of
all stakeholders by hazard

Sustainable Development
NEMO
Ministry of Health

II. Improve/strengthen collaboration
within the committee

Strengthened local river monitoring capacity
network

CWSA

Private Sector
Media

x

NEMO

x
x

MET SERVICES
x

CWSA
CIMH
CDEMA
UNDP
Red Cross

40,000
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Multi-Hazard Early
Warning System
Checklist Standard
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8. PPENDIX 3. WARNING DISSEMINATION AND
COMMUNICATION ROADMAP ELEMENTS

Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Coordination among all issuers
of information is not formalized

Action Required

Establish MOUs with all issuers of all EWS
information.

2018 2019 2020

x

x

Partners

Technical/
Financial
Support

MTW NDM Project

x

I. Local Disasters Preparedness
Committees would need to verify that
warnings have been transmitted and
received by everyone particularly women
and vulnerable groups; a report
Feedback mechanisms in
place to verify that warnings
have been received and
correct potential failures
in dissemination and
communication.

Formal mechanisms are
not in place to verify that
warnings have been received
and to correct potential
failures in dissemination and
communication.

MTW NDM Project

NEMO
API

II. Conduct polls – if not effective, use
additional forms of communication such
as;

All Media

III. Traditional methods to disseminate
information - CEWS

Media Unit –

IV. Introduction of town criers in areas
without`

Red Cross

V. Public address (PA) system
VI. Church Bells
IX. (Assessments of medium used;
determine% of persons received the
information)

Amateur Radio Clubs
Ministry of Education
NEMO
CBOs
Private Sector
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Ii. To establish a frame work that guides
the coordination planning and reviewing
of warning information among issuers and
media personnel.

24

Regular coordination, planning
and review meetings among
the warning issuers, media and
mobile providers need to be
strengthened

I. To establish an SOP - for information
sharing and dissemination

Multi-Hazard Early
Warning System
Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Technical/
Financial
Support

Communication systems and equipment in place and operational

Equipment is maintained
and upgraded to utilize
new technologies (when
appropriate) to ensure interoperability.

Existence of equipment
that cannot be serviced
or maintained or that are
not compatible with new
technology.

Amateur radio providers
Private Sector
NEMO
x

x

NTRC
Amateur Radio Clubs

x

x

Chamber of Industry and
Commerce
NTRC

I. Phase out that model when acquiring
new equipment

Met Services
x

x

II. Move towards standardization

CWSA
NEMO

Impact-based early warnings communicated effectively to prompt action by target groups
Impact-based early
warning messages should
communicate risk clearly
and provide advice on
actions that can be taken to
reduce risks and understood
by everyone, particularly
women and people in
vulnerable conditions.

When warnings are issued some
people do not take heed for
various reasons such as affinity
and invincibility.

Sustained gender sensitive public education
programme – all hazards

NEMO
x

x

API
All sectors
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Many of the radio stations
on the island do not have
generators that can keep them
on for a long time in the event
of a power outage.

NTRC

II. Train local disaster groups in
communities to operate ham radio

Ensure District Disaster Committees are
equipped with communication equipment
and are trained
Agreements developed
to utilize private sector
resources where appropriate
(e.g., television, amateur
radios, social media) to
disseminate warnings.

Telecomm service
providers

I. Sensitize the public on modes of
communication of early warnings,
particularly women and vulnerable groups

25

Communicating with the public
in a timely manner due to
Evaluation of communication
reliance on cell phones, ham
strategies to ensure
radios or satellite phones which
messages are reaching the
have limited use. Cell phones
population, including gender
are often rendered inoperable
sensitive broadcast.
during many events like
flooding and hurricanes.

9. APPENDIX 4. PREPAREDNESS AND
RESPONSE CAPABILITIES ROADMAP
ELEMENTS

Identified Gap

Action Required

2018 2019 2020

Partners

Preparedness and Response Capabilities
Disaster preparedness measures, including response plans, developed and operational
I. Include the corporate sector
Disaster preparedness,
including response plans,
developed in a participatory
and gender responsive
manner, disseminated to the
community, practiced and
underpinned by legislation
where appropriate.

II. Target the youth/groups/citizens/
women
Response Plan development is not
always a participatory activity.

III. Community must be shown the
benefits to them with the response
activities

NEMO
All sectors
Red Cross

x

Ministry of National
Mobilisation

IV. Sense of ownership heightens
volunteerism

Ministry of Education

V. Increase simulation exercises
NEMO
Disaster preparedness
measures, including gender
responsive response plans
account for the needs of
people with vulnerabilities.

All sectors
Disaster preparedness measures,
including response plans, do not
always account for the needs of
people with vulnerabilities.

Comprehensive survey to assess current
status paying special attention to gender
response solutions

Red Cross
x

x

Ministry of National
Mobilisation
Ministry of Education
Private Sector

Technical/
Financial
Support

27

Multi-Hazard Early Warning
System Checklist Standard
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9. APPENDIX 4. PREPAREDNESS AND RESPONSE
CAPABILITIES ROADMAP ELEMENTS

Identified Gap

Action Required

Community ability to respond
effectively to early warnings
assessed, including women
and vulnerable groups

The ability of communities to
respond effectively to early
Survey to determine gender differentiated
warnings, particularly women and
community response during past events
people in vulnerable conditions is
not assessed.

Response actions at all levels
are linked to sustainable
funding

There are no sustainable financing To develop a sustainable financing
options for response actions.
mechanism for EWS.

There is limited budgetary
allocation for EWS.

Strategies implemented to
maintain preparedness for
longer return period and
cascading hazard events.

Protocols established to
evacuate last mile operators
(e.g. local police, firefighters,
volunteers, health services)
who disseminate warnings to
the public and decide public
measures, including issuing
orders for evacuation or
shelter-in-place.

Training activities do not include
strategies to ensure a more
sustainable preparedness mode
for longer return periods and
cascading hazard events.

2018 2019 2020

II. Community based action training
including gender training.

Ministry of National
Mobilisation
Ministry of Finance
x

CDEMA
UNDP
Ministry of Finance
and Economic
Planning

x

x

x

NEMO
All Sectors

III. Regular simulation exercise from
National to the Community level.

Ministry of Health
There is an apparent absence of
protocols to evacuate last mile
operators

To update or establish standard operating
procedures to effectively and efficiently
evacuate last mile operators.

Technical/
Financial
Support

NEMO

To establish Sectoral budgetary allocation
for EWS that includes a gender budget.

I. To establish a gender sensitive
training plan (guidelines, timelines) that
encompasses producers and users of the
NEWS

Partners

RSVGPF
x

x

NEMO
Attorney General
Office
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Multi-Hazard Early Warning
System Checklist Standard

Multi-Hazard Early Warning
System Checklist Standard

Identified Gap
Simulation exercises to test
EWS as well as preparedness are
limited owing to the financial
resources available to the
National Emergency Management
Organization.

Action Required

2018 2019 2020

All other stakeholders to ensure that NEMO
is provided with the necessary support

x

x

Partners

Technical/
Financial
Support

All Stakeholders
to include external
Partners

Public awareness and education conducted

Disaster Management concepts
have not been purposefully
integrated into the school
curriculum

Ministry of Economic
Planning
Development of gender sensitive DRR
curriculum

NEMO
CDEMA
UNICEF
Red Cross

People educated on how
warnings will be disseminated, Public Education on existing EWS
which sources are reliable and limited
how to respond.

On-going public awareness
and education campaigns
tailored to the specific needs
of target groups including
women and vulnerable groups

Public awareness and education
campaigns do not target specific
vulnerable groups like women,
children, older people and people
with disabilities.

I. Public Awareness + Programmes –
Electronic and Print Media, Town hall and
Community meetings, Social Media

NEMO
x

x

API

II. Simulation Exercises and drills

CDEMA

I. Establish/institute gender sensitive
formal mechanism

Ministry of Education

II. Sign signals should be incorporated

Media Houses

III. Different types of disasters send
different types of signals – This should
be established

NEMO

IV. Gender sensitive Community
education and sensitisation about
different alert systems

API
CDEMA
UNDP
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Ministry of Education
Public awareness and
education on hazards,
vulnerabilities, exposure
and how to reduce disaster
impacts built into school
curricula from primary through
university.

Multi-Hazard Early Warning
System Checklist Standard

Identified Gap

Action Required

2018 2019 2020

Partners

Technical/
Financial
Support

Public awareness and response tested and evaluated

Resource limitations at NEMO
Secretariat hinder the extent
to which review and updating
of plans and preparedness
and response strategies in the
aftermath of hazard events is
undertaken.

NEMO
Sustained financing for After Action Review

x

x

Ministry of Finance
All sectors
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Previous emergency and
disaster events and responses
analysed, and lessons learnt
incorporated into preparedness
and response plans and into
capacity building strategies.

