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STRENGTHEN INTEGRATED AND COHESIVE PREPAREDNESS CAPACITY AT A REGIONAL, NATIONAL AND
COMMUNITY LEVEL IN THE CARIBBEAN
Prepared through knowledge and planning

Third Meeting of the Regional Early Warning System Consortium

Date: 4 June, 2019
10:00 a.m — 12:00 noon (Barbados Time)

Venue: Virtual
Proposed Agenda (REWSC 19-06-04/DOC 1.0)
Meeting Objectives and Outcomes

This meeting is convened to build on the outcomes of the 2" Meeting of the Regional Early Warning
System Consortium (REWSC) held on 31 January, 2019. During that meeting a regional vision for early
warning systems was articulated along with strategic objectives/goals. In addition, a mission statement
for the Consortium was developed and initial actions identified as part of a draft action plan. Noting this
progress, this 3@ meeting is proposed with the following objectives:

1. To review progress made on the establishment of the REWSC

2. Toidentify critical next steps for the further articulation of the work plan of the REWSC including
the definition of roles for each agency

3. To advance arrangements for the formal establishment of the REWSC

Expected outputs are:

Approved Report of the 2" Meeting of the REWSC

Approved concept note and TOR for the REWSC

Articulated next steps in the preparation of the work plan

Approved format for the formal agreement of the REWSC and scheduling of the formal
establishment.

5. Date and key agenda items of the next meeting of the REWSC agreed
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TIME ITEM LEAD
10:00-10:10 1.0 Welcome and meeting objectives Chair
10:15-10:45 2.0 Review of Report of the 2"¢ Meeting of the REWSC Chair

and follow up actions

10:45 -11:15 3.0 Formalisation and launch of the REWSC Chair
11:15 - 11:30 4.0 CREWS Initiative Presentation Members
11:30-11:45 5.0 CDM Conference 2019 Chair
11:45-12:00 6.0A.0.B
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Document List:

Proposed Agenda (REWSC 19-06-04/DOC 1.0)

2" REWSC Meeting Report (REWSC 19-06-04/ DOC 2.0)

Revised Final REWSC Concept Note Document (REWSC 19-06-04/ DOC 2.1)
Amendments to the REWSC Concept Note Document (REWSC 19-06-04/ DOC 2.2)
Revised REWSC Terms of Reference (REWSC 19-06-04/ DOC 2.3)

Amendments to the REWSC Terms of Reference (REWSC 19-06-04/ DOC 2.4)
Draft REWSC Agreement (REWSC 19-06-04/ DOC 3.0)
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