	Canada Caribbean Disaster Risk Management (CCDRM) Fund  

	PROJECT APPROVAL DOCUMENT

	PRIORITY CODE(S):
	740

	SECTOR CODE(S):
	74010

	1. COUNTRY:   
	Project Number: A032 615 240 001 

	2.0 PROJECT TITLE: 

	2.1 PROPOSED DURATION OF PROJECT (Put an X in the appropriate box):

DURATION

1-3 Months

3-6 Months

6-12 Months

Over 12 Months



	3.  PROJECT LOCATION (S):


	4.  RECIPIENT ORGANIZATION:


	5. PURPOSE:

	6.  EXPECTED RESULTS:


	7.  PROJECT VALUE ($): 

	8. CIDA CONTRIBUTION ($):


	9. MAIN CONTACT PERSON:


	9.1. ALTERNATE CONTACT PERSON:



	10. PROPONENT BACKGROUND:

i) Provide an overview of the organization, its mandate and history, length of time in operation.

ii) Describe any projects already implemented by your organisation; include the source of funding, how the project was implemented, and the results.
Start Date

End Date
Amount Local Currency
Project Objectives
Donor
Results Achieved
Include Relevant:

· Recognitions

· Awards

· Web links to newspaper articles 
What is the accounting process used by the organization? Attach copy of last audited financial statement or the last financial report.  Put an X in the appropriate box.
ACCOUNTING PROCESS

SELECTION
Use of an external auditor

Basic in-house accounting

Other (Please specify)


	11. BRIEF DESCRIPTION OF PROJECT:

Overview of project: aims, objectives, methods, expected disaster risk reduction results, outcomes and capabilities.

i) What are the main activities of the project? 

ii) Explain how the project will reduce the risk of disasters in the community and/or contribute to climate change adaptation.

iii) Explain how the disaster risk reduction issues of importance to women, children, the disabled, and the elderly will be addressed by this project? 
GROUP

HOW WILL DRR ISSUES BE ADDRESSED

Men

Women

Children

Elderly

Disabled

iv) Who will be responsible for completing each activity?

v) How can these completed activities be described in terms of disaster risk reduction results or potential outcomes? 

vi) How will this change be measured?
E.g.

The proposed project will reduce vulnerability to… (Describe the risk or threat to be mitigated) through the implementation of: (Give a brief summary of each of the main project activities that will be undertaken).

For e.g. – Hillside Stabilization Project

(a) Planting of Tress

(b) Construction of Gabion Baskets

(c) Training / Capacity Building, etc.

· Areas of the community or communities at risk

· Origins and/or nature of the problem

· History of the problem and management and/or mitigation measures that have been taken in the past. How effective were these measures? Historical problems and challenges.

How the proposed project will address the historic threat, risks, challenges, problems, health and sanitation, etc.

	12. BUDGET (CAD dollars):

· CIDA Contribution:  CAD $ 
· Proposers Contribution: CAD $
· Other Contributions: CAD $

· TOTAL BUDGET: CAD $

	13. DISBURSEMENT PROFILE (Canada Contribution): 

	No. of disbursements: 

	Financial Yr.
	Disbursement
	Amount
(CAD $)
	Conditionalities:

	FY 2012/2013
	1st  %
	
	· 

	FY 2012/2013


	2nd %
	
	· 

	FY 2012/2013
	Last %
	
	· 

	14. IMPLEMENTATION SCHEDULE:

· Duration (No. of weeks, months, years):  
· Start Date (dd/mm/yyyy):  
· Finish Date (dd/mm/yyyy):  

	15. PROJECT JUSTIFICATION:

	15.1 Rationale for Canadian participation in project

Programmatic Level: 
Canadian participation in this project will contribute to the achievement of the objectives of the CIDA funded Caribbean Disaster Risk Management (CDRM) Programme; enhance sustainable development, and; reduce poverty.  

More specifically, the Canada Caribbean Disaster Risk Management (CCDRM) Fund is designed to assist the Caribbean Region in achieving Outcome 4 of the Enhanced Comprehensive Disaster Management Framework and Strategy (CDM) i.e. Enhanced community resilience in CDEMA states/ territories to mitigate and respond to the adverse effects of climate change and disasters. 

In terms of broad impact, Canada’s support for community-level disaster risk reduction will mitigate disruptions in progress towards sustainable development by reducing the impact of natural disasters on men, women, and children; high risk groups, human settlements, economic development. This will in turn contribute to achieving the goal of enhancing regional sustainable development. 

15.2 Project Level (These questions should be addressed if it applies to the community):

i) Describe community where the project will be implemented. 

ii) Describe the history of the disaster risk that this project will address.

iii) For how long has the community been experiencing the problems outlined?

iv) How does the problem affect the different groups in the community?

v) What are the different risk reduction needs of the men, women, children, elderly and the disabled in the community? 

vi) How will the project address issues of importance to women and girls?

vii) What does the community believe is the cause of the disaster risk problem?

viii)  What factors make the problem worse?

ix) What has been done in the past to reduce the disaster risk problem?

x) Does a government organization assist the community in addressing this risk?

xi) Is there a community disaster management organization operating in the community?



	15.3 Socio-economic benefits to be derived by recipients:

The proposed project will …. e.g. reduce erosion, costs of damaged property, threat to life and health, livelihoods, etc ….

	16. PROJECT WORKPLAN (List activities and sub-activities as they are presented in section 11, increase rows if necessary)
ACTIVITIES
MONTHS

A

B

C



	17. ASSESSMENT OF RISKS TO PROJECT SUCCESS & MITIGATION MEASURES:

i)  Identify the main risks that could affect the successful completion of each of the main project activities?  (E.g. availability of materials or equipment, transportation, community support, limited involvement of women, security, insurance, partners, weather, price escalation, political interference, loss of equipment in transit, theft, etc.)
ii) What can be done to avoid these problems or reduce their negative effects on the project?
(Add rows if necessary)

RISKS 

MITIGATION MEASURES

A.

B.

C.

D.

E.



	18. SUSTAINABILITY OF PROJECT BENEFITS:
i) What arrangements must be put in place to ensure that the community continues to benefit from the results of the project after the project ends?

ii) Does the long-term impact depend on future actions or involvement of the community, partner agencies, or the government? What action will they be taking?
iii) Does continued impact of the benefits require a formal agreement with any of these groups?

iv) What arrangements must be made to meet the costs of ongoing maintenance?

How will the stakeholders involved in the project ensure that the sustainability measures continue to contribute to a reduction in the disaster risk of erosion in the years after the project is completed?
e.g.

· Refresher courses

· Re-certification

· Training of new volunteers

· Establishment of a funding mechanism to support ongoing training, etc.
· Maintenance and repair schedule

	19. PROJECT MAINTENANCE (methods by which recipients will maintain and assume responsibility after completion of the project and associated costs):

· Describe the measures and means that need to be put in place to ensure adequate maintenance
· Give an outline of the roles, responsibilities, and authorities that need to be established for the effective maintenance of equipment and skills sets. (Attach signed agreements confirming commitments).

	20. PROJECT MONITORING & REPORTING:



	21. GENDER EQUALITY (Note: Men and women are affected differently):

· How will women participate, and/or be considered in each phase of the development, implementation and rap-up of the project. 
· What are the different disaster risk reduction needs of the men, women, children, elderly and the disabled in the community?  How will these be addressed by the project implementation?
GROUPS
Disaster Risk Reduction Needs
Disaster Risk Reduction Effect
Men
Women
Children 
Elderly
Disabled


	22. PROJECT’S IMPACT ON THE ENVIRONMENT:

Describe negative and/or positive impacts of the project on the environment (Use table in appendix 1 to develop answer).



	2123.  COSTS AND FINANCING
Type of Expenditure
CIDA  

Local Currency $
Recipient 

Local Currency $
Others 

Local Currency $
Totals 

Local Currency $
Fees:
Labour:
Services:
Equipment 

Rental or purchase of equipment for training sessions.
Materials

Freight/Transport

Administration expenses including telephone, printing and photographs.

Other (specify)

Totals



	24. RECOMMENDATIONS:

a) Approval: YES
a) Amount of Canadian contribution: $ (Local Currency/CAD rate of exchange (OANDA))

b) Recommended conditions of approval: See Section 13


	I confirm that the funds required for this project in the current fiscal year are available within the Canada Caribbean Disaster Risk Management (CCDRM) Fund allocation for the current fiscal year and that any funding required for the next fiscal year can be accommodated within the CCDRM Fund commitment authority for the next fiscal year.

	24.1 Prepared by: 

Name: ____________________________________________

Signature: _______________________________Leslie Walling

Title: Consultant Coordinator CCDRM Fund

Date (dd/mm/yyyy):________________

	Should a press release or other publicity be considered for this project?

	YES (when facility officially opens) _______(________
	NO____________________
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