    CANADA CARIBBEAN DISASTER RISK MANAGEMENT (CCDRM) FUND

PROJECT APPLICATION DOCUMENT

	PRIORITY CODE(S): 740
	SECTOR CODE(S): 74010
	PROJECT NUMBER: TO BE COMPLETED BY THE CCDRM FUND

	1. PROJECT TITLE (What will this project be called?):    



	2. PROJECT LOCATION(S):


	3.  NAME OF RECIPIENT ORGANIZATION (Include the name of the legally established group that is applying to the Fund):



	4. MAIN CONTACT PERSON
Name :

Postal address:

Email address:

Telephone number:

Fax: 

	5.  ALTERNATE CONTACT PERSON

Name:

Postal address:

Email address:

Telephone number:

Fax:

	6. PROPONENT BACKGROUND:
i) Provide an overview of the organization. Include information on its goal, mandate, history, structure, legal status,  length of time in operation, and guidelines, policies and plans related to the initiative (disaster management, climate change adaptation, environmental sustainability, results-based management, gender equality, etc).
ii) Describe any projects already implemented by your organisation (include the source of funding, how the project was implemented, and the results). Add rows if necessary.
Start Date

End Date

Amount (Local Currency)

Project Objectives

Funding Source

Results Achieved

iii) What is the accounting process used by the organization? If available, attach a copy of the last audited financial statement or the last financial report.  Put an X in the appropriate box.

ACCOUNTING PROCESS

SELECTION

Use of an external auditor

Basic in-house accounting

Other (Please specify)



	7.  PROJECT PURPOSE 
i) What will the project do/change? (For example, “This project will counteract food insecurity due to flood in Berbice, Guyana by improving drainage on farmlands” )
ii) Why is this change necessary? (For example, “Because of an increase in the occurrence of floods in Berbice and the resulting food insecurity and negative impact on livelihoods due to damage of household farms”)


	8.  PROJECT JUSTIFICATION

i) Describe the community where the project will be implemented. If possible, attach a map of the community.

ii) Describe the risk faced by the community to natural disasters/climate change .  (That is, what hazard impacts affect the community? How frequently do they occur? How many people (boys, girls, men, women, elderly, differently-abled) are affected by the impact?)
iii) What does the community believe is the reason for this risk to natural disasters/climate change ? (Why is the community vulnerable to this risk?)
iv) What factors make the problem worse?

v) How does the problem affect the different groups (men, women, children, elderly, differently-abled) in the community?

vi) What mitigation measures have been taken in the past to reduce this risk, and by whom? How successful were they? If they were not successful, why not?
vii) Does a government agency assist the community in addressing this risk? If yes, what is the name of the agency and how does it help to address the risk? 

viii) Is there a community disaster management organization operating in the community? If yes, use a paragraph to describe the organization’s involvement in the community.

ix) Has this proposal been shared with your National Disaster Office? If so, what feedback did you receive? (Attach a copy of the correspondence with the National Disaster Officer or letters of commitment, if applicable.)


	9. DESCRIPTION OF PROJECT:

i) What are the main activities of the project? 

ii) Who will be responsible for completing each activity?

iii) Explain how the project will reduce the risk of disasters in the community and/or contribute to climate change adaptation and/or mitigation.

iv) How many people (boys, girls, men, women, elderly, differently-abled) will this project benefit? 

v) How will this reduction in risk against  natural disaster/climate change  be measured?

vi) What other benefits will be derived by the community from this project?

	10. SUMMARY EXPECTED RESULTS (What will the project achieve? How will the existing situation change?):



	11. PROJECT MONITORING & REPORTING:

i) Who will be responsible for ensuring project results are achieved?

ii) How will project results be measured and reported?

Who will be responsible for submitting formal progress and financial reports?

	12. IMPLEMENTATION SCHEDULE

· Start Date (dd/mm/yyyy):  

Finish Date (dd/mm/yyyy):  

Duration (No. of weeks, months or years):  


	13. PROJECT WORKPLAN (List activities and sub-activities as they are presented in section 9. Increase rows and columns if necessary)

ACTIVITIES

MONTHS

B

C



	ASSESSMENT OF RISKS TO PROJECT SUCCESS & MITIGATION MEASURES:

i)  Identify the main risks that could affect the successful completion of each of the main project activities. (E.g. availability of materials or equipment, transportation, community support, limited involvement of women, security, insurance, partners, weather, price escalation, political interference, loss of equipment in transit, theft, etc.)
ii) What can be done to avoid these problems or reduce their negative effects on the project?

(Add rows if necessary)
RISKS

MITIGATION MEASURES

A.

B.

C.

D.

E.



	SUSTAINABILITY OF PROJECT BENEFITS:

i) What efforts (financial, human, physical, etc) are needed to sustain results after the project ends? Who will be involved in ensuring that the project results will be sustained? 


	16. PROJECT MAINTENANCE 

i) Describe the measures that need to be put in place to ensure adequate maintenance of the work undertaken under the project after it has been completed.
ii) Give an outline of the roles, responsibilities, and authorities that need to be established/liaised with for the effective maintenance of equipment and skills sets. (Attach signed agreements confirming commitments).  


	GENDER EQUALITY (Note: Men and women are affected differently):
i) Are there any norms, beliefs, practices, differences in access to resources/services, or attitudes that maintain gender inequality? If yes, what are they and how will they be addressed to ensure this project achieves gender-equitable results?

ii) How will men and women participate and/or be considered in each phase of the implementation and wrap-up of the project?

iii) Are there different types of vulnerability between  men, women, children, elderly and differently-abled in the community?  If yes, how will these different need be addressed during the project?
GROUPS

Disaster Risk Reduction Needs

Activity that will address these needs

Men

Women

Children 

Elderly

Disabled



	18. ENVIRONMENT SUSTAINABILITY:

i) Describe the environment in the area of your proposed initiative (such as terrain, climate, water availability, soil quality, local livelihoods, resource use, important ecological or cultural features, etc).

ii) What potential effect (negative and positive, short and long term) could this project  have on the environment ? 
iii) Is there any physical work to be done such as the construction, expansion, operation or demolition of human-made structures (e.g. latrines, buildings, water-supply systems, etc.)?  If so, how might natural disasters/climate change affect these?
iv) What measures have been integrated into this initiative to mitigate/minimize negative effects AND to enhance positive effects on the environment?

v) What experience and resources (for example: expertise from partner agencies, procedures, tools, follow-up plans, budget allocations, etc) will you use to manage the environmental effects associated with this initiative?

vi) Once the planned mitigation measures identified in iv) and v) above have been implemented, might there be any remaining negative environmental effects? If so, explain what those remaining effects might be and how you will manage them.


	19. COST SHARING:

i) What percentage of the total budget will your organisation contribute?

ii) Will this contribution be in cash, in-kind or a combination of both?

iii) For cash contributions, describe the source of the funds and indicate the amount.

iv) For in-kind contributions, describe how your organisation plans to generate this contribution, the types of in-kind contributions (services, materials, volunteer labour, etc), and how this contribution is essential to the initiative’s success. (In-kind contributions must be captured in the budget table below. These contributions will be subject to audit.)



	20.  BUDGET (PLEASE PROVIDE A DETAILED BUDGET, ADD MORE ROWS IF NECESSARY):

Type of Expenditure

DFATD 

(local currency $)
Recipient 

(local currency $)
Others 

(local currency $)
Totals 

(local currency $)
Fees:

Labour:

Services:

Equipment 

Rental or purchase of equipment for training sessions.

Materials

Freight/Transport

Administration expenses including telephone, printing and photographs.

Totals

SUMMARY BUDGET (use exchange rates from Oanda.com): 

· Canada’s Contribution:  CAD $ 
· Proposer’s Contribution: CAD $

· Other Contributions: CAD $

TOTAL BUDGET: CAD $

	21. DISBURSEMENT PROFILE (Canada Contribution):  TO BE COMPLETED BY THE CCDRM FUND 

	No. of disbursements: 

	Financial Yr.
	Disbursement
	Amount

(CAD $)
	Conditionalities:

	FY 201X/201X
	1st  %
	
	· 

	FY 201X/201X


	2nd %
	
	· 

	FY 201X/201X
	Last %
	
	· 
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